Minutes for the Ripley Public Library
August 23, 2023
Meeting was called to order at 6:35 pm.
Members present: Robert McIntosh, Linda Probst, Patricia Washburn, Anita Donofrio, Tracy Reslink. Excused: John Hamels, Absent: Karen Gunther.
Agenda was adopted with a motion by Linda Probst, seconded by Anita Donofrio, motion passed 5/0.
The minutes from July 12, 2023 were approved from July 12, 2023. Motion made by Tracy Reslink, seconded by Anita Donofrio, motion passed 5/0.
The Treasurer’s Report was accepted with a motion made by Robert McIntosh, seconded by Anita Donofrio, motion passed 5/0.
Old Business:
The Resolution for the provisional charter was completed at the July 12th meeting.
The Oath of Office was signed by each new member and filed with the County.
The transfer of funds from the BFF’s to the Building Fund was brought back off the table with a motion made by Robert McIntosh, seconded by Linda Probst, motion moved 5/0.
Robert McIntosh proposed the donation from the BFF’s of up to $5,000 to be accepted if the need arises. This was seconded by Anita Donofrio and the motion passed 5/0.
The collection Management Policy was brought back up off the table with a motion made by Robert McIntosh, seconded by Linda Probst, motion passed 5/0.
The Collection Management Template and Guide was adopted with a motion by Robert McIntosh, seconded by Linda Probst. This motion was passed 5/0.
New Business:
Robert McIntosh made a proposal for the next budget to include a person to be hired to cover short term vacancies, in the interim trained volunteers can be used to cover vacancies in order to keep the library open. Anita Donofrio seconded this motion. Motion passed 5/0.
The Ripley Public Library Board meeting time has been changed to 6 pm. From now on, the meetings will be held on the fourth Wednesday of the month at 6 pm instead of 6:30 pm. This was proposed by Linda Probst, seconded by Robert McIntosh. Motion passed 5/0.
Child Safety Policy needs compiled, circulation and computer policy will be updated next month.
Personnel Incident was discussed regarding the Traveling Lanterns. A write-up of the incident has been included with the minute binder. 
Other Business:
Robert McIntosh proposed reimbursing Linda Probst for mileage at .65 per mile and lunch as she attends a Grant Writing Class in Dunkirk on 8/30/23. Patricia Washburn seconded this motion and it passed 5/0.
Next Meeting is September 27, 2023 at 6 pm.
Meeting adjourned 8:14 pm. Motion made by Robert McIntosh, seconded by Tracy Reslink, motion passed 5/0.
Respectfully submitted by:
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