Minutes for Ripley Public Library Board Meeting 
January 24, 2024
Members Present: Robert McIntosh via Zoom, Karen Gunther, John Hamels, Anita Donofrio, Linda Probst, Tracy Reslink, Pat Washburn
Meeting called to order at 6:05 pm
The minutes of November 29, 2023 were approved as written. Motion made by Linda Probst, seconded by John Hamels motion passed 6/0
The Treasurer’s report was accepted by John Hamels, seconded by Linda Probst, motion passed 6/0.
Motion to approve the bills was made by John Hamels, seconded by Anita Donofrio, motion passed 6/0
The director gave the report for what is expected in February. Author’s Night, Healthy Habits Program, Community Craft Day, Book Club, Free soup on Tuesday throughout February, Personnel Valentine Party. Also preparation for Annual Report.
Old Business
 Included snow removal and discussion of phase III expansion plans.
New Business:
Discussions for the budget were heard and VP of Treasurer and Director will meet in the near future to discuss what is needed to help tidy up the budget.
A motion was made by John Hamels to change the title of the current Head Clerk to Assistant Director and to establish line items for two aids whose job title will be the same as a library clerk, seconded by Linda Probst, motion passed 6/0
The library needs to start a survey to be completed by patrons. This will run for several months and give the library a feel of what the town’s people would like to see at their library and what their money is already giving to them. The Director will look for some sample questions and ask the System Director if any already exist.
There is a Robert’s Rules of Order webinar offered in February. This will allow trustees to get some of the yearly four hour required training.
Mr. President will send a reminder for everyone.
A motion was made by John Hamels to allow Shara Post to act as substitute treasurer while current treasurer, Patricia Knight is absent, seconded by Linda Probst, motion passed 6/0
John Hamels made a motion to adjourn the meeting at 6:50 pm, Linda Probst seconded this, motion passed 6/0
Next Meeting is February 28, 2024

Respectfully Submitted;
[bookmark: _GoBack]Rhonda Thompson; Library Director


